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Course „Project management“

NILU has long track of success of coordinating national and international project and has extensive skills in scientific, administrative and financial management. This interactive course will include: General overview on management, scientific, financial and administrative management, management of large and small national projects and will address main aspects of good management and management practices. 

September 23, 2021

09:00 – 9:05   Welcome and introduction (Alena Gabelova, Maria Dusinska)

09:05 – 10:10 Course part I – General overview on Management (Maria Dusinska)
 
10:10 – 10:50 Break 

10:50 – 12:00 Course part II – Management of large international and national projects (Alena Bartonova)

12:00 – 13:30 Lunch

13:30 – 14:30 Course part III – Financial management (Elise Rundén Pran, Eleonora Longhin)
 
14:30 – 15:00 Discussion 
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